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South Moravian Region —Introduction

« Brno — second largest city in the Czech Republic

« Self governing region without explicit powers over
research

Inhabitans Students Researchers

1,1 mil. 86,000 6,500

3,4 % of regional GDP
is invested into R&D
(50 % private)

400+ companies 28 % of global production 40 % of global market
with own R&D of electron microscopes share of antivirus
producers in the region

3,4% 28 % 40%
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Generations of RIS of South Moravia

RIS>1 'RIS>2 RIS)3

2001 - 2004 2005 - 2008 2009 - 2013

Business incubation (startups)
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https://www.london.gov.uk/priorities/business-economy/championing-london/london-and-european-structural-funds/european-regional-development-fund
https://www.london.gov.uk/priorities/business-economy/championing-london/london-and-european-structural-funds/european-regional-development-fund
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0CAcQjRw&url=http://fp7-steer.eu/&ei=pB82Vf22IsjBPKr3gbgC&bvm=bv.91071109,d.bGg&psig=AFQjCNGfH5nagZ1Y5vEemWwuue3jupL2ew&ust=1429696802559263

Strategic framework of RIS SM 2014-20 (= S3)

Achieve long-term development and prosperity
in South Moravia through international competitivness

to the level of the most innovative regions in the EU

Develop South Moravia's innovation potential
> (% GDP of business R&D, # ERC grants; % intl. students).
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I Institutional Strategy & Project Portfolio
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Reactive versus effective approach

Call for
proposals

=) |dea mm)

Search for
partners

Publlcatlon
=) P t mmp Pro ct
Service

Vision
1

Outcomes
exploitation

L Portfolio

\\ of projects

/rp Strategy j \

Pool of
partners

!

Combined
funding &
Synergies

~

Vision, ambition, motivation
Strategy and tactics planning

Selecting the right and most fitting
funding source — project
positioning

Check and plan possible
synergies of international,
national, regional and
Institutional initiatives

Look for and create pan-European
networks

Use professional proposal

preparation service o —



Phase |. of CEITEC strategy: Preparation for
programming period 2007-2013
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CEITEC — Central European Institute of
Technology

CEITEC is a research centre in the fields of life sciences,
advanced materials and technologies whose aim is to
establish itself as a recognized European centre of science.

6 partners
7 research programmes
60 research groups

Buildings (including parcels):
61 mil. €

25,000 m? of new laboratories
including

10 core facilities: 105 mil.€

Total budget: 208 mil.€

< L _\
- EUROPEAN UNION N 2007-13

EUROPEAN REGIONAL DEVELOPMENT FUND OP Research and
INVESTING IN YOUR FUTURE Development for Innovation

CEITEC MU at Masaryk University campus




Phase Il. (2011-2015): Research RIS)3

Infrastructure & Capacity building 9009-2013

Synergy of European Funding
(| (2

European Regional European Union
Development Fund European Social Fund
Investing in your future Investing in jobs and skills

OP Research and

Development for Innovation OP Education NSsse)
for Competitiveness CAPACITIES ~ -:e%seiees

\ L VRN
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Synergy of Cohesion and Research
Funding
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Example: CEITEC & SYLICA
Strictly complementary funding

L J
- EUROPEAN UNION ° :’”""

EUROPEAN REGIONAL DEVELOPMENT FUND OP Research and
INVESTING IN YOUR FUTURE Development for Innovation

CEITEC — ERDF OP RDI (2011-2015) EUR (mil)

Buildings (including parcels) 61

Equipment (core facilities and other laboratories) 105

Start-up grant 42

Total 208

Personnel cost (incoming researchers) 2.7

Travel and subsistence 0.9
Miscellaneous cost (international conferences) 0.1 CAPACITIES
Indirect cost 0.3

Total 3.928
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Example: Research Infrastructures
ESFRI + FP7/H2020 + Czech RIs Roadmap

/CEITEC MU Core Eacilities \ ﬂ)pdate of Czech RIs  ESIF “OP VV%
involved in ESER] Roadmap (all 2016-2022) RIs

total budget 3,8 mil. EUR

i'. instruct EATRIS-',:M ELIXIR ELIXIR

Integrating European Infrastructure for
Biology Translational Medicine ‘ CI IS B Ex_?gl S
EATRIS . :
-\.{. . . . EuroBiolmaging
o 9 EURO-BIOIMAGING EuroBiolmaging

Nano-Micro Tech

Nano-Micro Tech
No financial support Operation Investment

+

o
elixir....

-
4

\ / H2020-Infrastructures \
FP7-Infrastructures
jo-NMR
total budget 693 000 EUR total budget 694 000 EUR
Bio-NMR (2010-2014) iINEXT (2015-2019)
EAST-NMR (2009-2013) né—EAST-NMR ELIXIR-EXCELERATE (2015-2019)
—) EuBl PPII (2016-2018)
INSTRUCT- ULTRA (2017-19)

K EU networks, open

access, collaboration

SEVENTH FRAMEWORK
PROGRAMME
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http://www.elixir-europe.org/

Example: Capacity building & Widening

participation and S

-

REGPOT | &l

PROGRAM

ME

SYLICA

budget 3,9 mil. EUR
Synergies of Life and
Material Sciences to
Create a New Future
(2012-2015)

Brain gain
Mobility — defined partners

+

ERA Chair

budget 2,2 mil. EUR
The ERA Chair Culture as
a Catalyst to Maximize the
Potential of CEITEC

(2014-2018)

BRAINS
EVOGEN

INBIOR
SuPReMMe
BRAINS

/ESIF “OP VK*

InterBioNet
POSTDOC I.
POSTDOC IlI.

A
O.. »

OP Education
for Competitiveness

PlantGPPS
(all 2012-2015) : :
K Brain gain
Mobility — no limitation

~

—)

oreading Excellence

2o
TWINNING

total budget 1,75 mil. EUR
BISON
MEDGENET
TWINFUSYON
(all 2016-2018)

Mobility — defined partners

ESIF
“OP VVV*

Hopefuly 2017-2022
Projects under evaluation
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Examples: Most prestigious research grants:

FP7 + H2020 + EMBO - (ENBO

. . EMBO
Pillar 1: Excellent science installation Grants
| total budget 600 000 EUR
FP7-ERC-StG Ees'::r::h H2020-ERC-CoG Lukas Trantirek (2012)
budget 1,9 mil. EUR _ Karel Riha (2013)
Jbudget 1,4 mil. EUR Pavel Plevka (2014)
Pavel Plevka Richard Stefl Peter Lukavsky (2014)
PicoStructure (2013-2016) DECOR (2013-2016) Y /
(" Fp7-MSCA i f/los'\éoAPé%FUND H2020-MSCA N
total budget 892 000 EUR g’ 2 total budget 403 000 EUR

MARIE CURIE total budget 2 mil. EUR

6 Career Integration Grants o -
2 Individual Fellowships: 11 Fellowships : Robert, Riha, RISE MICROBRADAM
Micale, Zaprazna, Manakhov,

Alexander Petrov (2014-2016) Hritz. Jackson. Trantirkové (2016-2018)

\K/ara Mareckova (20152017 Foroutannejad, Khainar, Mraz :
Consortia — networks

Pillar 2: Societal challenges

ITN ALKATRAS (2015-2019

\
FF:T-IZI EdA::_S-I:I__IS_IOOO EUR / a.;;_vrs:;;:;y%:smuﬁﬁ(l;s H ZOZO-H EA LTH APERIM
otal budge gy eyl e total budget 135 000 EUR ST
NGS-PTL (2013-2015) i@ APERIM (2015-2018)

NncRNAPain (2013-2017)  :ncRNA
Consortia with application partners

IDPCEITEC/




Using Synergies for the new
Programming period 2016-2020
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Phase Ill. (from 2016): Research excellence

and sustainability

[RIS>4 2014-2020

Synergy of EU and national funding

European Regional
Development Fund
Invest ing in your future

European Union
European Social Fund
Investing in jobs and skills

OP VVV
2014-2020

EUROPEAN o
RESEARCH
AREA

PROGRESS REPORT 2013

/NPU |l. — National \

sustainability
programme

2015-2020 ,Xﬁr
Research
Infrastructures
(National Roadmap

update 2015-2020,
OP VVV 2017-2022)
b

i GACR
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Researcher”s Strategy and Career

I Translating Synergies into
Plans
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Path
lentific Career
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Conclusion

Strong, stable political commitment, RIS governance
structures (—,protected’ space)

Keeping strategic focus and result-orientation, using
strategy to form Project portfolio

Best people on board, professional project support
service provided by the Grant Office of CEITEC MU

Create opportunities based on researcher’s career
stage

« Grants are just an instrument

Good suence Is the goal!

PSR

A o
4 g
0,
) N\
o N ~
257 :
00 o ©
. o L]
4 °
° P—
uuuuuuuu bed Print Edtion
s begeseitogion -
ety o mdemavipuss




Thank you for your kind attention!

P CEITEC

Central European Institute of Technology
Masaryk University

Kamenice 5

625 00Brno, Czech Republic

www.ceitec.eu | zlatuse.novotna@-ceitec.muni.cz
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b b EUROPEAN REGIONAL DEVELOPMENT FUND OP Research and
INVESTING IN YOUR FUTURE Development for Innovation




